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w 1. Penjelasan Manajemen :

Y¢ Kinerja Perusahaan 2020

e Gabungan
* Unit Usaha Syariah

v¢ |nisiatif Baru

2. Tanya-—Jawab

ONEC 3

IGOALIEASSION IS RIRIT] Confidential, unpublished property of Bintang. Do not duplicate or distribute. Use and distribution limited solely to authorized personnel. (c) Copyright 2020 by Asuransi Bintang




KL wnmans KINEFJ@ Asuransi Gabungan Oktober 2020

Dalam Milyar Rupiah
% 2019 % A

Premi Gross 366.99 100% 341.09 100% 7.59%
Premi Reasuransi 195.03 53% 145.50 43% 34.04%
Cadangan Premi (22.51) -6% (13.14) -4% 71.26%
Klaim Netto 57.03 16% 79.46 23% -28.23%
Komisi Netto 39.17 11% 39.86 12% -1.73%
Hasil Underwiting 98.27 27% 89.41 26% 9.91%
Hasil Investasi 7.94 2% 12.14 4% -34.64%
Beban Usaha 104.43 28% 94.41 28% 10.61%
Laba (Rugi) Usaha 1.78 0% 7.14 2% -75.08%
Penghasilan (Beban) Lain (1.75) 0% (0.74) 0% 135.60%

Laba Sebelum Pajak 0.03 0% 6.39 2% -99.60%
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Y nversinians Kinerja Asuransi Syariali Oktolber 2020
Dalam Milyar Rupiah

“2020 | % | 2019 | % A |

Kontribusi Bruto 2.83 100% 10.07 100% -71.88%
Beban Ujroh 0.90 32% 3.52 35% -74.43%
Beban Reasuransi 0.95 34% 3.05 30% -68.77%
Perubahan I-<on.tribusi Yang (0.71) -25% 5 66 26% -126.79%
Belum Menjadi Hak
Klaim Netto (0.97) -34% 7.02 70% -113.88%
Surplus Underwriting 1.24 44% (0.87) -9% -243.48%
Hasil Investasi Netto 2.18 77% (0.27) -3% -905.05%
Surplus Dana Tabarru 3.42 121% (1.14) -11% -401.07%
- Dalam Milyar Rupiah
“2020 | % | 209 | % M
Pendapatan Ujroh 0.90 100% 3.52 100% -74.43%
Cadangan Atas Ujroh (0.44) -49% (0.84) -24% -47.97%
Pendapatan Investasi 0.31 35% 1.08 31% -71.15%
Komisi Netto 0.87 96% 1.93 55% -55.05%
Beban Usaha 0.66 73%  1.20 34%  -45.17%
Laba Usaha 0.12 14% 2.31 66% -94.72%
Penghasilan (Beban) Lain 0.03 3% 0.21 6% -85.74%
Qne Laba Bersih 0.15 17% 2.52 72% -93.96% 5
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7 . Kantor Cabang & Pemasaran

Kantor Cabang & Pemasaran serta network Penjualan tersebar di seluruh Indonesia

“w» . Balikpapan
. Samarinda
Pontianak  panade

s o R y

|
Pekanbatu e A | L.
B atam II' . r | & v -~ " A

Palembang

Lampung
Jambi

' 9 | Makassar
": _""' — . ‘ . ' = .
Jakarta ® e Denasar

Head Office Jakarta Banfiing’ * : = -
Cirebon Yogyakarta
Purwo kerto Malanc ' | :
¢ Solo i T iri -
@ne ¢ Jember # 1 Telemarketing Unit
7

SOAL B O Confidential, unpublished property of Bintang. Do not duplicate or distribute. Use and distribution limited solely to authorized personnel. (c) Copyright 2020 by Asuransi Bintang




Pertumbuhan Ekuitas

mIvy

Rp 100 M

Minimum
Rp 100 M

(dalam jutaan rupiah)
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L sonsoineans Proyeksi Akhir Tahun Galbungan

Dalam Milyar Rupiah, kecuali Laba/saham

2017 | % [ 2018 | % [ 2019 | % [ 2020* | % |

Premi Bruto 393,70 100% 443,62 100% 450,88 100% 446,96 100%
Premi Reasuransi 145,47 37% 168,96 38% 204,38 45% 231,04 52%
Klaim Netto 54,26 14% 74,46 17% 93,39 21% 69,54 16%

Komisi Netto (termasuk

, _ 58,67 15% 50,29 11% 40,87 9% 47,95 11%
Ujrah Syariah)

Hasil Underwiting 113,11 29% 140,14 32% 116,55 26% 121,95 27%
Hasil Investasi 32,49 8% 12,92 3% 16,61 4% 33,18 7%
Beban Usaha 127,75  32% 140,75 32% 124,31 28% 135,16 30%
Laba (Rugi) Bersih 13,51 3% 13,94 3% 8,01 2% 18,70 4%
Laba (Rugi) / Saham 39,00 10% 40,00 9% 23,00 5% 54,00 12%

*) Proyeksi sampai dengan Desember 2020
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Virtualization

) Data Center Virtualization

) Capacity Improvement

VIRTUALIZATION

ASBI has changed the
datacenter management
paradigm from physical to
virtual.

Technology Strategic

WHH

Forever

OmniChannel,
Disposable Apps
And
NEXTG As a Services

) Work From Home
) Contactless

) VPN Implementation

) Security Improvement

ENPOWERING ALL

ASBI Implement the “real”
work from home.

WORK ANYWHERE

ASBI conducts research and
implementation of VPN and
Digital Extensions.

Work Anywhere Digitalization Empowering All

) Mobile Apps Go Omni

) Workflow Digitalization

More Virtual

More Confidential

DIGITALIZATION

ASBI changes daily
operational process from
conventional to digital
process.

More Contactless

Optimizing for the New
World.
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Bintang's Real WFH Perform Better
full-WFH from March 25t until FOREVER Performance

e Zero Covid Office Transmission in 28 branch offices and
456 employee.

* Huge utility bills and transportation cost saving as well as
significantly smaller office rent.

Policy Issuance

* 0% Overtime despite workload fluctuation, with improved
weighted policies issuance speed of 25.3%.

e |SO9001:2015 WFH certification is currently on progress
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No Item
1 MPP
2 Training
3 IROD

4 Operasional GA

Total

olalc

Real-WEFH Direct Cost Saving

Jumlah Keterangan
690,597,704 Pengurangan 20 MPP, fungsi ygidle
261,667,561 Perubahan media pelatihan menjadi online/ daring

111,558,000 Perubahan kegiatan pegawai menjadi online/ daring

Listrik, atk, photocopy, pemeliharaan alat kantor, tlp, BBM,
1,684,601,607 i . .
service&suku cadang, sewa&penjualan mobil motor

2,748,424,872
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ISO 9001L:201.5

ISO

9001:2015

Organisation and its
context (4]

Customer Satisfaction

Customer Results of the
requirements B ST ams
\\\ . \
Products and Services

Needs and

expectations of

relevant interested

partias (4)

REGULATION INFORMATION
SYSTEM
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Digital Sales Application

Mobile Apps

Y
star Quotation

ﬁ Asuransi

Kendaraan
Bermotor

e-.lm‘f«ﬁtip

Egey Year Snart g

http://klikasbi.com/e-smartrip/
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Tutorial Pengguna Aplikasi
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asuransibmranc.com uf Kenyamanan Anda
dan Keluarga by Asuransi Bintang

Lindungi Dirimu skrg jg

#ASBllebihdekat
#asuransibintang

Weekly News Letter

ASURANSI KECELAKAAN DIRI
Kamyamanam Bags Anda dan Krisarga
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Lavanan Pelanggamn

Call Center
1500481

309 Bengkel Rekanan
Umum 193
Authorized 106

Khusus 10
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Kegiatan Internal Perusahaamn
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